- DHS Subcommlttee s Recommended Budget
Flscal Year 2010 vs. 2011
- 2/26/2010

- General Admlnrstratlon L :
" Current Year Appropnatron/Subcommrttees Recommendatron
Human Services Rernvestment Fund Transfers
- SF 2088 Reductions . ' S
~ Furlough/Deferred Compensation
- Other Transfers S
. Government Stabrllzatlon Dollars - -
Federal Strmulus Dollars '
TANF ‘ : ’
~ ~ Subtotal '
" Estimated Salary Adjustment Need
-_,_.Total Shortfall .

FTE lm pact
Program lmpact

SFY 2011

" Variance | -

SFY 2010 -
18727271 18721270 . -
1,500,000 © - (1,500,000)
(175.272) - 175,272
. 3,744000 3744000 - -
18,795,999 - 17,471,271 - (1,324,728)
S .- 903,846 | . 903,846
18,795,999 | 16,567,425 (2 228 574)
' ST 44.09°

_At the $13.7 M fundlrlg Ievel Central Offlce wrll expenence a reductlon of 44 FTEs. The reductlon is a loss of $1 5 M in
State Human Services' Relnvestment Funds appropriated to Central Office in SFY 10. We also project the loss of 25-30
. addltlonal positions due to the State Employees Retlrement lncentlve Program The total |mpact would be a reductlon of .

) ' ’23% in the number of staff

"’:"DHS Central Office: . -

e - Desrgns supports and oversees the delrvery of services to 800, 000 crtlzens annually
-Provides oversrght of a $4.8 billion budget two-thlrds of whrch is federal funds '

- Makes payment to 17,000 vendors-

" Provides technical assistance and support to 2680 facrllty staff , ' .
Provides technical assistance and support to over 2600 Income Mamtenance Chl|d Protectlon Chlld Care Chlld
'--.Support Case Management, Refugee and Child Welfare field staff - o o

_".‘" " Provides lT system mamtenance enhancement and support for over 200 malnframe and dlstrrbuted computer

: systems

B 'lllustratrve Impacts of the budget reductlons

. ' Mamtammg complrance wrth state and federal program and frscal requlrements W|ll be the smgle prlorlty and
. focus for staff.- There will be very little ablllty to do proactlve program rmprovement collaborate wrth other

' f_&entltles or lmplement new initiatives.

= . ‘New stateffederal requirements ‘will not meet |mplementatlon expectatlons We expect delays of several months due to :

" lack of staff necessary to desrgn the work, wrlte rules manual and to do necessary management rnformatlon systems

fzﬂchanges

& Providers. and vendor payment tlmeframe wrll go from 45 days to 90 days

. * There will be no new management lnformatron system changes to enhance cllent/provrder access to DHS

B r?beneflts/servrces

' . lmplementatlon of savmgs strategles requmng wrll be delayed resultmg in reduced savmgs

‘e . Thére will be no new management information system changes to make: flelds staff work ea3|er PR
‘o lmplementatlon of efﬁcrency expectatlons will be delayed resultlng in reduced savrngs

o Qversight for 1500 exrstln_g contracts W|th a total value of $320 M erl be reduced to mmlmal levels compromlsmg

... quality and compllance o
- ». - Client exceptions to policy will be delayed

. Cntlcal supports for ch|ld welfare servrces w&ll be very llmlted delayed or not done ThlS w:ll dtrectly lmpact ex1stmg

-



" Field Operatxons . ' -
o Current Year Approprratlon/Subcommlttees Recommendatron
e Human Services Relnvestment Fund Transfers

. .SF 2088 Reductions . . - -

o f»Furlough/Deferred Compensatron o o

~Other Transfers "~ .

_ Government Stabilization Dollars o

o ~ Federal Stlmulus Dollars R
TANF B

‘ provrder alrgnment with new Servrce Areas and new. contract RFPs rncludlng that for group care.

* Critical- support for facilities will be srgnrfrcantly reduced.

- Timely community provrder accreditation process will be reduced ' b
~ When information technology systems go down, the time to restore them will go from 2 to 8 hours |mpactlng staff work,
- Staff response to individual or collectlve Chrld Welfare Chlld Care Medlcard Foster parents advocates and vendors

" needs will be delayed.-

 Time to certify client and provuder appeals to DlA for hearrng and for |ssuance of frnal decrsrons wrll be rncreased

Staff wrll have less trme to prepare and defend cases, resultrng in more appeals losses.

'; '_"Subtotal

“Estrmated Salary Adjustment Need

o Total Shortfall

FTE Im pact

o Program lmpact e
C Fleld Ogeratlons Need

SFY 2010 SFY 2011 " Variance |

" 56,729,548 53,394,236 . (3,335,312)
18386761 .. . - . (8,386,761)
(594,821). .- 594821
L. - 71,000,000 - 1,000,000

. 2,680,596 - - - 7 (2,680,596)
2,667,258 . . 3,600,000 932,742

21,659,136 23,760,474 2,101,338
91,528,478 . 81,754,710 . (9,773,768)
- 4,756,946 - - 4,756,946
91,528,478 76,997,764 (14,530,714)
_ T U RN 516

1939 FTEs are funded for FY 10 after the 10% Across the Board reductlon

1595 FTEs are funded for FY-11.in the HHS Committee recommendatlons ' ' '
1423 FTEs are estimated to be funded for FY 11 after early retlrements are taken rnto consrderatlon

B 'Thrs would be a reductron of 516 FTEs in Freld Operatlons

o Service lmgact

B ~'Customer access to servrces would be severely lmpacted Currently there are 34 Less Than Full Trme offices. A"
reductlon of thls many fleld staff would necessrtate an addltlonal 25 30 local county offlces becomlng Less Than FulI Time.

 unable to respond as rapidly." . o
_ Abuse victims will see a delay in the rnrtlatlon of treatment servrces

- : The quallty of work WI|| be reduced There WI|| be a reductlon of approxrmately 30% of staff that provrde a range of
‘technical assistance, quality assurance and general oversight functions for.line supervrsors and staff for chlld and adult
protectlve servrces Chl|d welfare servrces and fmancral health care and chrld care beneflts R

- "There W|ll be a reductlon of apprOXImately 6% of staff performmg or drrectly supportmg chlld and adult protectlve o
i A.assessments The estimated impacts of this reductlon are: , '

Each month, an estlmated 151 potential abuse VICtlmS wrll remaln at rlsk longer because protectlve workers wrll be

Delays in placing the names of perpetrators of abuse onto the Central Abuse Regrstry wil be delayed an addltlonal
10-20 days. -Organizations conducting record checks for foster care and adoptrve families, child care, and potential
':employees of programs that serve vulnerable adults and chlldren will not have as timely access to thls lnformatlon

-',-fThere W|ll be a reductlon of approxrmately 33% of staff provrdrng ongorng chlld welfare case management serwces to

children who have been abused. The estimated impact of this reduction is:
e

-.Case managers ‘will be’ unable to Visit.an ‘estimated 4,906 chrldren (51%) each month Thls wrll lmpact the length of
 time children remain.in out of home placement In addition, it means that the state will not meet the federally

' establrshed standard of 90% of visits performed monthly in 2011 — which will lrkely result in federal financial sanctions.
- Case managers wrlI not be able to spend adequate tlme in case plannrng for an estlmated 43% of chrldren resultmg in



g '.lncomplete ldentlflcatlon of needs or strategles regardlng educatlonal health and mental health needs

‘e - An‘estimated 192 additional children will wait longer.than one year to be adopted because staff cannot perform the
" necessary work to place the child in an adoptlve famlly or complete the paperwork necessary for the Court to :

' "_complete the adoptlon o

E 'People needlng Food Stamps Medloal Assrstance FlP and Chlld Care Assrstance Wlll have delays |n recelvmg needed , '

o assistance. - Caseloads for income malntenance staff will increase 525 to 759,

e There will. be a reduction of approxrmately 30% of staff provndlng financial, health care and chlld care beneﬂts to cllents _
L. :', lt lS estlmated that appllcatlon processing time will be delayed resultmg in monthly impacts of: ‘ '

~increase demand on local food pantrles and general relief.

f means they will either delay medical treatment or pay out of pocket. -

An eshmated 4,222 individuals and families (36 %) will not’ receive their food aSS|stance wrthm 30 days whrch Wlll -

- An estimated 3,884 individuals (39%) each month. will not recelvethelr Medlcald card Wlthln 30- 45 days Wthh

ot Errors in accurately. calculating food assrstance benefits are estimated to- mcrease by over 30% ThlS means
: individuals will receive either too much or too little in beneflts and the Federal Government will i lmpose fmancral

- a;_-f__sanctlons because lowais currently ina sanctlon mode

SFY'201_1‘ -

B SFY 2010-- L Variance |
Chlld Support Recovery Unlt L S : B T R
Current Year Approprlatlon/Subcommlttees Recommendatlon " '12 078 414" 11,827,414 ', ’(251 000) .
Human Services Relnvestment Fund Transfers , . (2937,999) : - ' 2 937 999:” .
. 'SF 2088 Reductionis - : R PN - . -
: "Furlough/Deferred Compensatlon . (125,890) & . - '_ 125 890
. Other Transfers . .~ ‘ ok - -
" Government Stabilization Dollars : ‘ e -
..+ - .Federal Strmulus Dollars 4 600 000. o ,1,155_,000' : (3,445,000)
CCUNTANE G e | e R
" Subtotal o : 13, 614 525 . 12,982,414 (632,111)
' Estimated Salary Adjustment Need . - - 773,305 773,305
.,'-_--Total Shortfall ' Sl 13,614,525 12,209,109 - . (1,405,416) -
FTE Impact - L T £ 55.31

Program Impact:

- This reduction in fundlng would result ln an estlmated loss of $32M |n Chlld support collectlons of Wthh the state share of -

these collectlons is $475 574 S

 SFY 2010 -

_SFY 2011 o

el __Variance
”j_Toledo : : : : . T L
"~ Current Year Approprlatlon/Subcommlttees Recommendatlon 6,079,283 © 6,189,283 = 110,000
" Human Services Reinvestment Fund Transfers o Co ' 836 515 ', L - © (836,515) -
~ + SF 2088 Reductions ‘ L L - . (51,684) (51,684)
.~ Furlough/Deferred Compensatlon o ' 112 348- o - (112,348)
. . Other Transfers” - - - -
" “Government Stabilization. Dollars - - -
.- Federal Stlmulus Dollars : - - -
-~ TANF- . | e o .
_fSubtotal . . 7,028,146 .6,137,599 - (890,547)
: Estlmated Salary AdJustment Need L 360,322 360,322
Total Shortfall 7,028,146 5,777,277 - (1,250,869) -
FTE: lmpact IR § o
Bed Reductions: 37

_ ,.Pr_ogram Impact,

38



E ln addltlon to the dlstrlbutlon of the $1 400 OOO reductlon for PUbllC Works Recommendatlons lncluded in the above dollar -
.. amount, the followmg strategles also assume. addltronal reductlons from MHls ofa proportlonate share of a $1,300,000

- reductlon assocrated W|th closmg a facrlrty and reductrons from all facmtres necessary to accommodate early retirement -

S payouts : . A e - .

: Facxllty capacrty of 4 cottages housrng 77 youth (20 CINA boys and 57 grrls both CINA & Delrnquent) would go to 2
cottages wrth 40 youth (20 boys & 20 grrls) by closmg two grrls umts (Bryant and Arnold) .

Legal lmplrcatlon : : ' ‘
‘ : Code of lowa establtshes the IJH CINA program to serve boys and glrls ages 12 - 18
Code of lowa establlshes the Glrls Trarnmg School at Toledo for dellnquent glrls

e Impact on stateW|de proqram dellverv : ' : :
. o Would serve few, if any, CINA girls as we are the Girls’ State Tralnlng School for Dellnquents o
v e Lack of service to. CINA youth would likely drive an increase in the need for out:of-state services for youth Hlstory of
© CINA youth served is’ ‘multiple prior placements hlgh level of rntenswe specral educatlon needs strong hlstory of
o ”mental health needs and prior PMIC" placement. ..
"'« Funding reductions statewide will likely affect prrvate prowders thus drrvmg the need for rntenswe resudentlal :
..+ placement services for high need youth:- P S
. » " Substance Abuse Program would need to be’ ellmmated to avord further reductlons in dlrect-care staﬁ Substance o
. -Abuse treatment is.a need for many youth, and directly relates to success’ upon drscharge Fallure to attend to thrs _
-“treatment need wrth lJHs llcensed program would Irkely increase re01d|V|sm ' ' . ,

L NOTE ThlS does not consrder reduchons in DE fundrng If DE fundlng is also reduced further reductlons in the educatlon
" -program would seriously compromise-our ablllty to meet special educatlon requrrements and malntaln treatment :
: ’programmlng in a single gender environment. : : : :
- 'Of the 37 FTEs some wrll be early retlrements & we would prlorrtlze backfllllng

S __SFY2010 ___ SFY2011 - Variance |
k EIdora ' a S g - L L
' Current YearAppropnatlon/Subcommlttees Recommendatron - 9,646,008 9,536,008 (110,000) _
o Human Services Relnvestment Fund Transfers =~ = . S 1,327,300 - .- (1,327,300)
o+ 'SF2088Reductions ., . . .o L. T (84946) | (84,046)
Furlough/Deferred Compensatlon e : T ST (7,393) -~ - - . 007,398 -
.~ ‘Other Transfers™ - SRR EE T TSP EIRIE S
“-. Government Stabilization Dollars RS R TR S s
. -,"FederaIStrmqus Dollars ~ ""..0 0 T e e
CLTANE LT e e e e
suptotal C T 10965915 ¢ 9,451,062 (1,514,853)
- Estimated Salary AdJustment Need L R 557,309 .~ 557,309 '
. Total Shortfall - o T T P R 10,965,915 8,893,753  (2,072,162) - -
- 'FTE Impact Lo LT e e T 427
;- Bed Reductlons T e e T 25

L Program Im pact '
'In addition to the dlstrlbutlon of the 31, 400 OOO reductlon for Publtc Works Recommendatrons mcluded in the above dollar

e amount the followmg strategles also assume additional reductlons from MHls of a proportlonate share of a $1,300,000..
S reductlon assocrated wnth closmg a factlrty and reductrons from all facnlltles necessary to accommodate early retlrement

:., Faculrty deS|gned capamty reduced from 167 to 142 beds (loss of 18 spemal needs beds and 7 dtscrplmary beds
»" closure.of 2 living units).. L .
--Loss of erther Adolescent Sexual Abuse Program or Substance Abuse Program

4




‘ Loss of Gang Resustance lnterventlon Program :

Reduction of visitation supervision Jeopardlzmg safety and accountablllty
_.Reduction'in ability to respond and partrc;pate in AWOL searches -
L leltlng student recreational opportunltles , S
- Loss of thlrty-day evaluation program. :

__ﬂlncrease of shift relief factor due to loss of Jumor staff
~Increase in. counselor caseloads by 30%. :
.. Reduction in emergency’ response. capablllty due to. reductlon in securlty staff

’.Loss of staff drversﬂy achleved over last 3 years BRI :
*Redugtion in vocational opportunities. o
. Loss of Bu1ld|ng Trades reducmg Habltat for Humanlty program by 50%
~“Increase.in class size.: ‘
~'Reductlon in special educatron serv:ces remedlal educatlon program and dwersnty of general educat:on/specnal
_ education class offerings. _ : v : _ : o
- Loss of driver's education program _ : ' : :

:Ellmlnatlon of drama’ program, arts’ program and dual enrollment college classes '

-__1Delay in response for RFI, report completlon processmg work orders IT mnovatron and mamtenance
" Increase cost of contract services. - : : s
- Challenge to meet weather related emergencres '
;;.Rellance on bulk or prepackaged meals resulting in potentlal mcreased cost
.- The following commiittees and operatrons would be Jeopardlzed '
ol Continuous Quality lmprovement . :

"o Staff mlsoonduct mvestlgatlons S
" “Staff training’ - o
ACA oversight and flle malntenance
‘Preparation for state audits -

“Health and safety commlttee

Health authority committee -

" Health care quality committee.
Critical incident reviews = -

’ '»Tramrng advrsory commlttee
.'lerary commlttee

o .0 0. ®

=0 "'Qj 00 o o.-_"o L0:070:

- Labor management meet'i_’ngs

R _SFY 2010 SFY2011 - Variance |

Crvxl CommltmentUnlt for Sexual Offenders L L R T U '
SREE :Current Year Appropnatlon/Subcommlttees Recommendatlon o '6,174;184-_' . .6,174,184 . -
o Human' Serwces Reinvestment Fund Transfers e .503,554" .o .- - .(508,554)

oo SF 2088 Reduchons ch o R ‘ IR (41,524) '.(41-'524)
. Furlough/Deferred Compensatlon S e 1334 e 113,343
, ,"";OtherTransfers o Croir D R e . S -
" Goverriment Stabilization DoIIars BN B S A SRS
" 2Federal Stlmulus Dollars T e -
" TANF SENRE T '“, S e T e L

:.jjSubtotal L e e S 6564, 395 6,132,660 -  (431,735)
- Estimated SalaryAdJustment Need e T e TR w7 936,300 236,300
. ‘Total Shortfall TR . o 6564 395 - 5,806,360 : '(668,035)
L LFTE lmpact AT ' ‘ ' e N oo 3178

:“Bed Reductlons Per Iowa Code CCUSO does not have the optlon to recluce bed capacny as they cannot refuse ,
admlssrons ' DL T ‘ RN _ R .
Program Impact




. ln addltlon to the drstrlbutron of the $1 400 000 reduction for Publrc Works Recommendatrons rncluded in the above dollar
v amount, the followmg strategies also assume additional reductlons from MHls of a proportionate share of a $1,300,000 v
+ reduction assocrated wrth closmg a facrlrty and reductlons from all facmtres necessary to accommodate early retlrement 3

L payouts

_ In SFY 2010 17 83 PSS posrtrons were rdentrfled to be held vacant or RlF d due to the 10% ATB reductlon The reductron -
~.77" was 'managed through one-time MH| transfers, existing vacancies and a reduced per diem charge by Cherokee Thrs one-
- time backfill of $686, 020 will need to be made up in SFY 2011. In SFY 2011, the loss of the Human Services -
- . Reinvestment Funds of $503,554 created a 8.0 FTE impact and unfunded salary adjustments of $236 300 created a3l 35
o FTE lmpact The total lmpact is a reductlon of 29 18 FTEs ‘ o :

. The budget shortfall and assocrated FTE lmpact noted above forces the Department to make a supplemental request of $
71,603,398 to malntarn ‘minimum services within the CCUSO program. CCUSO does not have the ability to discharge
mdrwduals to reduce beds, nor. does the program have the ability ta refuse admissions as noted in M § 229A
o -Failure to- obtain a- supplemental approprlatron will result in the followmg programmattc |mpacts :

.9 13of 21 shifts per week will have no staff. B
e Remammg 8 of 21 shrfts per week will have one one staff (3 requrred)

o' No supervrsory staff on 14 out 21 shifts * s

“:Limited staff for trips to UIHC for medlcal

" No staff. vacatrons or tlme off

- No staff training. - o

" Increase i in overtlme : o ) S

lncrease in patient lrtlgatlon due to lnablllty to respond to needs

. _lncreased violence, risk for escape and sexual acting out ' ‘

"Patlents prematurely released rnto the communlty, causrng a srgnrfrcant nsk to publlc safety

R s SFY2010 'SFY2011 " Variance |

-‘..Current Year Appropnatron/Subcommlttees Recommendatron A 4,892,_468 v4,892,468 : -

- "Human Servrces Relnvestment Fund Transfers L R .-"673,20.9 I *+ (673,209)
- SF 2088 Redugtions. . .. .- S e (95,489) (95,489)
o Furlough/Deferred Compensatron o R (294,161) -~ - 294,161

- f.}OtherTransfers S . R C R T o e

. _Government Stabllrzatlon Dollars ST e e T e IR

"-»Federal Stlmulus Dollars F R L e e e P
~§ffSubtotal L e S e T _5 271 516._ 4796979 (474537)
'Estlmated Salary Ad}ustment Need AR T N - 739,070 - 739,070.
_Total Shortfall RERTE S R S IR ) 271 516‘ 4,057,909 . (1,213,607)

: '-"_Bed Reductrons s ﬂ s _ SR .‘ :;_ L 34_’

s 'Program lmpact o
“’In addition to the dlstrrbutlon of the $1 400 OOO reductron for Publlc Works Remmmendatmnq |nrlurlr=d in the. ahnvp dnllar

f:ﬂ-;}amount the followrng strategles also assume addrtlonal reductrons from MHis of a proportlonate share of a $1, 300 000
' reductron assocrated wrth closmg a facllrty and reductlons from aIl facrlrtres necessary to. accommodate early retrrement
‘payouts o P O AR _ o

Closure of entlre N7 ward (22 beds of unlocked coed adult psych)
Closure of entrre N6 ward (12 beds of locked coed chlld & adolescent psych)

| L SFY2010 __ SFY2011 ___ Variance |




CIarmda

Ll Current Year Approprratron/Subcommittee s Recommendatlon
" "Human Servnces Remvestment Fund Transfers -

| . SF.2088 Reductions

'Bed: Reductlons CIose SW3 geropsychlatrlc unlt (15 bed reductron) o

Independence L

' :, FurIough/Deferred Compensatron '__- :
- Other Transfers , '
" Govemment Stabilization Dollars sl
‘Federal Stlmulus Dollars _';,_ SR
S UTANF oo
o ,(’Subtotal s
- .. Estimated Salary Adjustment Need
Total Shortfall

CETE Impact

Program Impact

: "",Closure of entrre SW3 unrt : - - I - o S :
L e Note: that FTE. reductlon is mlnlmrzed by rncludlng $463 396 in estrmated support savrngs assomated wrth closure of
- srngle geropsychratrlc unrt R l . - : :

: Current Year Appropnatron/Subcommrttee s Recommendatlon

R Human Servrces Rernvestment Fund Transfers ’
.- 'SF 2088 Reductions ! -
L f"_FurIough/Deferred Compensatlon
*“"Other Transfers . .
g "-'Government Stablllzatron DoIIars e

.Federal Stl_mulus Dollars

. TANE.
o vSubtotaI

- Estimated SalaryAdJustment Need o

| : '.Total ‘Shortfall -

FTE Im pact ,
" .Bed Reductrons

5,604,601

5,604,601 -

804,256 - - (804,256)

ST =T (49,903) - (49,903)

(167,308) - - 167,306
6,241,551 .- 5554,6908 . . (686,853)

i e te 310,757 - 310,757

6,241,551 5243941 (997,610) .

: .19,.,35' |

- o In addition to the’ drstnbutlon of the $1 400 OOO reductlon for Public Works Recommendatlons Included in the above dolIa_r_
o “_;amount the followrng strategles also assume. additional reductrons from MHIs ofa proportronate share of a $1,300,000

o "reductlon assocrated W|th closmg a facrlrty and reductlons from all facrlltres necessary to accommodate early retrrement -
: "‘"‘v‘-payouts S L - Sl : _ . B o . . '

"SFY 2011

'Variance l

___SFY.2010
‘8,553,210 8553210 . -
1,177,799 - (17T,799)
R (127,557) " (127,557)
(36,958) = 36,958
9,604,051 8,425,663  (1,268,398)
e 859,775 659,775
. 9,694,051 7,765,878 - (1,928,173)

- 55.41

The impact of bed reductrons has not been rewewed W|th the Management Team of the Independence MHI The |nIt|aI
assessment would suggest that based on the number of employees belng reduced:
‘Reduce the Iocked adult psychratrlc program by 20 beds resultlng ina srngle locked co ed ward of 20 beds

Program Im pact

"-.-A'}' payouts

| N . In addition to the dlstrlbutlon of the $1 400 OOO reductlon for Pubhc Works Recommenda’uons mcluded in the above dollar
S amount the foIIowrng strateg|es also assume additional reductrons from MHIs of a proportlonate share ofa $1,300,000 -
e reductlon assocrated wrth closmg a faCIIlty and reductlons from aII facmtles necessary to- accommodate earIy retrrement

Because of reduced stafflng, there may be delay in admlttlng patlents ThIS wnll lncrease the tlme on the already

eX|stlng wa|t|ng |IStS for admnssnon to the hosp|tal wards



. licensure standards. .
. "performmg those servrces currently
o ‘Patlent records and colrt reports will not be com pleted on tlme

: ;Blllrngs and. Collectrons from third parties. will be- delayed. .
_ r"“Ongorng work on mamtarnlng mfrastructure wrll cease or be delayed

o e o @,

Staff reductlon will cause. a delay in tlmely assessments and treatment rnterventlons for patlents

Not replacrng certaln posmons could have a detnmental effect on the hosprtal s abrlrty to meet accredltatlon and

. - Services like patrent actuvrtres recreatron and patlent educatron may be reduced due to retrrement of rndlwduals , '

‘ ,Variance |

e sr=..v201o ___SFY2011-

Mt Pleasant : L : SRR O

-~ Current. YearAppropnatlon/Subcommrttees Recommendatron DR P 614 6635-'- 1,614,663 . -
* . Human Services Rernvestment Fund Transfers AT 222 694 S =T (222,694)
.~ .SF 2088 Reductions. o o e o - (51,488) . (51,488)
e ’-"'__-.Furlough/Deferred Compensatlon L R e e _\_»(125_,1_,81_),_,. L 125,181
~ .7 Other Transfers . TN E T - -

" Government Stablllzatlon Dollars B IR O R - -

'.:Federal Strmulus Dollars S e e e T el - i
Estlmated SalaryAdJustment Need U e 253,069 -~ 253,069
lTOtal Shortfa” S e e 712176 1,310,106 - (402,070)

- .:’Bed Reductrons

“Reduce adult psych by 4 beds (14—4=10)
Reduce substance abuse beds by 20 (50 20 30)

Program im pact

10.02

:' ’ ln addition to the dlstrrbutrcn of the $1 400 OOO reductlon for Publrc Works Recommendatlons lncluded ll'l the above dollar-
f-._"amount the followmg strategles also assume addrtlonal reductlons from MHls of a proportronate sharé of a $1,300,000
. __reductron assomated wrth closrng a facrlrty and reductlons from all facrlrtles necessary fo accommodate early retlrement

. paycuts

e Reductron of psych beds wrll lmpact the SE lowa catchment area as there is currently an acute shortage of psych
. . "beds in this area. Addrtronally, the impact of the adult psych beds will be passed on to other acute units statewide,

S - ultrmately leadmg to. acutely mentally ill individuals not being served in a timely fashion. -

o . Reduction of substance abuse beds will impact the correctlonal Judrcral and treatment agencies ‘who currently utllrze '

- these services.. The reductlon in beds will extend the time a clrent must wart to be admrtted Some cllents W|ll be held

‘ in JaI|S for addltlonal days whrle they wait for a bed in the program

| °  SFY2010 .  SFY 2011 ‘Variance |

Glenwood Ll ‘ - I T e e

- -.Current Year Approprratron/Subcommlttees Recommendanon e 15,808,438 - 15,489,063 i (319,375) -
. Human Services Relnvestment Fund Transfers : Coe (2,544,675) ' ) T 2,544,6_75
.. " SF 2088 Reductions . e .= .(506,224) - - (506,224)
".,Furlough/Deferred Compensatlon S T P (348,436). - - - 348,436

. Other Transfers . S ST O - R
o GovernmentStabllrzatlon Dollars L T e e S .
L Federal Stlmulus Dollars Sl e S © .7 894,966 1,099,492 - 204,526




Subtotal B T T R 13,810,293 -~ 16,082,331 2,272,038
, Estlmated SalaryAdjustment Need e L 2723322 2723322
-~.__.‘.Total Shortfall o e e T T 43810,293 13,359,000 . - (451,284)
FTE lmpact S e e D
“BedReduction: -+ T oL ERo BT
Programlmpact B S S S e e SR
o ln addition to-the. dlstrlbutlon of the $1 400 OOO reductlon for Publlc Works Recommendatlons lnoluded in the above dollar
amount the followrng strategles also assume ‘additional reductlons from MHls of a proportlonate share ofa $1 300,000

i reductlon assomated wrth closmg a facrllty and reductlons from all facrlltles necessary to accommodate early retlrement '

: Glenwood would be able to manage the reductlons ll‘l flscal year 2011 wrthout reducmg staff by further delaylng bunldlng
-:'_ma tenance AR TR U S o

Assumgtlon . L ' o ' RIS
Inorderto. contlnue to meet DOJ consent decree requrrements and DlA certlﬂcatlon standards Glenwood would be exempt
:‘from the backflll restrlctlons 'y; B L : . :

‘VThe Resource Centers wrll be able to manage the reductlons and malntaln servrces at the current level lF

e DOM hiring and contractmg approval restrictions are lifted to allow the Resource Center o effectively manage their

"'-";_'_*budgets and maximize Federal revenue. -Constraints on timely hiring'and spending negatively impact the following -

. - 'periods Federal Medicaid per diem rates and Federal revenue Any reduction‘in earned Federal revenue requwes a

-+ .. like increase in state funding to maintain the status quo-and very rmportantly DOJ and .CMS compliance.

e The.Resource Centers areable to lmmedlately backfill and begin training of those. posrtlons that are vacated through
e early retirement in order to maintain Federal funding and. malntaln a level of servrce contrnurty that w1ll allow :

”--funlnterrupted actlve treatment and cllent and staff safety ’ : e : '

L ‘SFY2010" _ SFY 2011 Variance |

Woodward S TR o o Co
""fCurrent Year Appropnatlon/Subcommlttees Recommendatlon S '9 786 280 . 9,703,456 - (82,824)
Human Services Relnvestment Fund Transfers s o (6_42 029) - 642,029
'-1-SF2088Reductlons L S e (391,185) - (391185) ‘

RPN Furlough/Deferred Compensatlon S e (205,828) - 295 825
';v{,-OtherTransfers R K -" e e e T e A e :1 e -
.. Government Stablllzatlon Dollars T B e
".g_‘;:FederaI Stlmulus Dollars ST 371,619 684,645 (686 974 )
‘."Subtotal o e 110,220,045 9,996,916 "',‘(223,_129)
. Estimated Salary Adjustment Need el 2078008 2,078,008 -
- Total Shortfall - - - Sl 110,220,045 7,918,908 ¢ (2,301,137)
FTE lmpact :'ﬁn SR
r \""-Programlmpact . T ' L0
.. In'addition-to the: dlstnbut|on of the $1 400 OOO reductlon for Publlc Works Recommendatlons lncluded in the above dollar
"‘;"}f"amount the followmg strateg|es also assume addltlonal reductions from MHls ofa proportlonate share of a $1,300, 000

o reductlon assocrated wnth closrng a faclllty and reductlons from all facrlltles necessary to accommodate early retlrement
‘_-'4.-payouts B . _ . | |

'::'_Woodward would be able to manage the reductlons |n flscal year 2011 wrthout reductng staff by further delaylng burldlng




marntenance The $1 909 952 shortfall translates to an approxrmate 2% budget reductlon

) Assumgtron ' RRRCH DI e
~ " In order to continug to meet DOJ consent decree requlrements and DIA certrfrcatron standards Woodward would be
- exempt from the backﬂl! restrrctrons o : e : :

: 'The Resource Centers WI” be able to manage the reductlons and maintain serwces at the current level IF _
DOM hiring. and contractmg approval restnctrons are lifted to allow the Resource Center to- effectively manage thelr‘ ,
{ ;._budgets and maximize: Federal revenue.- Constralnts on tlmely hrrmg and spending negatively: impact the following -
e perrods Federal Medicaid per diem rates and Federal revenue - Any reductionin earned Federal revenue requires a
... - like increase in state fundlng to maintain the status quo and very importantly DOJ and CMS comphance ST
. "s - The Resource Centers are able to rmmedlately backfill and begin training of those positions that are vacated through
L early retirement in order to maintain Federal funding and mamtarn alevel of service contrnulty that will allow .
unmterrupted actlve treatment and clrent and staff safety ‘ R .

: | -1| U SFY 2010 SFY2011‘ " Variance |
s Current Year Appropnatron/Subcommrttees Recommendatron © - 150,694,368 . .146 705 857 1(3,988,511)
* Human Services, Rernvestment Fund Transfers o 19,307 385_ ‘ - (9,307,385).
. SF2088 Reductions - i e e e (1 400 000)” ~(1,400,000)
" Furlough/Deferred. Compensatron R T (2 172 233) K 2,472,238
""‘_’__OtherTransfers A I - 1000 000, .. 1,000,000
. Government Stabilization Dollars , RN A 2 680, 596'* _ - (2,680,596)
-’ Federal Stlmulus Dollars SR e e e 19,533,843 6:539»137-. +(2,994,706)
© . TANF - - S IR . 25/403,136 27,504,474 = 2,101,338 .
Sublotal ' 195,447,090 - 180,349,468 (15,097,622)
S "_"Estlmated Salary Adjustment Need .5 - . 14,352,029 14,352,029
e Total Shortfall N 195,447,090 - 165,997,439  (29,449,651)
FTEImpact PR ' I B




